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LETTER FROM THE PRESIDENT OF THE MANAGEMENT BOARD OF CIECH S.A. 

Dear Sirs and Madams, 

On behalf of the Management Board of CIECH S.A. and all Employees of the CIECH Group, we 

are pleased to present to you the Annual Report, which contains the financial results for and 

key events of 2019.  

The last year brought the Group a number of events and factors which resulted in achievement 

of solid financial performance: the CIECH Group generated PLN 3,549 million of consolidated 

revenues and PLN 663 million of adjusted EBITDA (A). Despite the demanding environment, 

the margins achieved by the Group were higher than in 2018: the EBITDA (A) margin stood at 

18.7% and net margin at 3.3%. In 2019, we launched an ambitious process of transformation 

of the CIECH Group. We made a number of changes in the corporate structure, effectively 

supporting the development of the organisational culture with emphasis on the key area of 

human resources management. Moreover, we successfully conducted many ambitious invest-

ment projects, such as the construction of the salt plant in Stassfurt — the largest investment 

in CIECH’s history. The Group also focused on improving efficiency, productivity and innovation 

in production. In 2019, we also took measures to secure and improve the Group’s financial liquidity. For this purpose, we 

obtained additional renewable credit lines, providing the Group with access to funds in the amount of PLN 500 million. In 

addition, have launched a series of initiatives related to optimisation of working capital. Thanks to it, we are executing initia-

tives that focus on the Strategy for 2019–2021 easier and faster. We believe that the work carried out will effectively secure 

the foundations of the CIECH Group in subsequent years and will be a sound basis for further business success.  

In the soda segment in 2019, we recorded favourable market conditions which allowed for an increase in sales. In Europe, 

the CIECH Group fulfilled orders at higher prices both for soda and dry salt, especially in salt products for water treatment, 

food-grade salt and salt for pickling. Thanks to this, we managed the margins effectively, countering the increases in produc-

tion costs — above all, the prices of thermal energy and CO2 certificates. In the last year, there were further investments in 

the soda segment, developing the scale and quality of the product portfolio. On one hand, we successfully carried out 

measures to stabilise and increase the efficiency of production in soda plants. On the other hand, we continued the ambitious 

project involving construction of new saltworks in Germany. Following the expected start-up of the facility at the end of 2020, 

the total potential production tonnage of the CIECH Group will nearly double, reaching 1 million tonnes of evaporated salt 

per year, which will strengthen the Group’s market position in the attractive sector of salt products, such as pharmaceutical 

salt or salt tablets for water treatment. This step is in line with our Strategy, which assumes an increase in the share of 

advanced products in the CIECH Group’s portfolio. In the past year, we also completed the construction of a production line 

for manufacturing sodium bicarbonate in Germany. As a result, we will significantly expand the product range by adding a 

soda variety with an attractive margin, which is used in the pharmaceutical industry. We have also recorded less positive 

developments in the soda business. In September 2019, we decided to temporarily suspend production in our Romanian 

factory in connection with a significant increase in the price of process steam by the sole supplier in the local market. This 

event resulted in impairment losses on tangible fixed assets in the amount of PLN 73.5 million. We are currently conducting 

analyzes aimed at developing a solution that, in the first place, ensures the profitability of operations in Romania in the long 

term. However, all scenarios for this factory known to our Stakeholders are still up-to-date. Importantly, to the best of the 

CIECH S.A. Management Board’s knowledge, the suspension of production should not jeopardise execution of the CIECH 

Group’s Strategy for 2019–2021. In the analyses during its creation, we assumed that the operations of the Romanian plants 

would generate less than 1% of EBITDA (A) in 2021, with 9% in 2018. 

Developments in the organic segment were dominated by works on organisational changes in the crop protection products 

and resins business. They resulted in adoption of the assumptions of division of CIECH Sarzyna S.A. and separation, at the 

beginning of 2020, of the Resins business unit into Żywice Sp. z o.o., operating under the CIECH Resins brand. CIECH Sarzyna 

became company within the crop protection products business area, while CIECH Resins, as a new company, took over all 

rights and obligations in the Group related to the resins business. This division improves transparency and efficiency of busi-

ness activities, increasing flexibility of the CIECH Group in global markets. An important aspect of changes in the crop protec-

tion products business was the completion of business integration with our Spanish company, Proplan, which enabled us to 

commence another stage of cooperation. Availability of new products, acquisition of rights to new active substances, sale of 

MCPA (which is produced in Poland) in the Spanish market, the potential for entry into American markets and new countries 

in Europe are the main effects of Proplan’s acquisition. This cooperation is aimed at stimulating geographical and product 

expansion of the crop protection products business as a whole. It should be emphasised that in this business, exports in-

creased more than threefold in 2015-2019, and products are already sold to 50 countries worldwide. Conditions in the market 
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for crop protection products were not easy, although we observed its increases and higher demand from trading partners, in 

particular in the fungicides and insecticides categories. In the markets of other businesses from the organic segment, we 

observed demanding conditions for business activity. In the resins area, the CIECH Group recorded price pressure and erosion 

of margins resulting from oversupply of Korean resins and aggressive pricing policy of the competition. The polyurethane 

foams business recorded better results due to our intense commercial activities, including acquisition of new customers, 

aimed at efficient margin management.  

In the silicates and glass segment, we increased the sales of silicates in connection with stable demand for precipitated silica. 

This resulted in organic growth of prices of our products and development of new sales directions. It was supported by the 

20% increase in the sodium silicate production capacity thanks to the investment in CIECH Vitrosilicon, which was completed 

in 2018. In the sub-field of glass packaging, we effectively managed the customer structure and successfully executed subse-

quent contracts for lanterns for retail chains. 

An important aspect of the CIECH Group’s activity in 2019 were the multifaceted initiatives aimed at implementing the Strat-

egy for 2019–2021, focused on the values that guide us in our day-to-day activity. Their aim is, above all, to support further 

development of value in favour of our Shareholders. The initiatives address the challenges faced by industrial companies 

operating in a competitive, global market. The first challenge is the question of impact of business activities on the environ-

ment and responsible management of natural resources. We are launching a series of initiatives — from large-scale changes 

in the field of energy and departure from coal, through a series of modernisations of our energy assets and cooperation with 

companies which use renewable energy sources, to our own, proprietary solutions for recovery of CO2 from the soda produc-

tion process. Another important element is the issue of digitisation as an initiative that supports the broadly understood 

efficiency of the Group, both in the production and corporate fields. Industry 4.0, the use of neural networks, artificial intel-

ligence and digitisation in the area of administration are our priorities for the coming years. We are not forgetting about the 

R&D area, which is to be a source of innovation for the existing businesses, as well as monitoring the market for niche future 

businesses in which the Group could become involved. In the light of the diversity of CIECH’s businesses, an extremely im-

portant issue is formal and legal organisation and mutual relations. We have also made changes here, presenting a reorgan-

isation plan that we will be implementing over the next few years. The intended result is to create structures in which each 

business will function as a subsidiary of CIECH S.A. while simultaneously putting the Group in order and striving to create a 

modern holding which is able to compete in the global market. The final key area is development of an appropriate working 

environment. In 2019, we launched a number of measures to bring us closer to the objective — becoming the employer of 

choice in the industry, a modern company that guarantees development of its employees.  

We are anticipating the following quarters in the CIECH Group’s business with optimism; we can see a number of market 

opportunities, such as successful contracting of soda prices for 2020 or securing the prices of key raw materials such as gas, 

coal and furnace fuel. We want to continue the growth of the CIECH Group’s market position, both in the Polish and foreign 

markets, in particular in Europe. Our intention is to continue to develop both in terms of quantity (inter alia through further 

investments in production capacity, commercial (product and market) expansion) and quality (e.g. through customer satis-

faction growth, implementation of CSR policy assumptions, including those concerning environmental protection, inclusion 

of new solutions of the R&D department into the product range). However, we keep in mind the challenges awaiting us in 

2020, which could have impact on the economy, such as the situation caused by the global spread of the coronavirus. Never-

theless, I would like to stress that we have identified different scenarios and, if necessary, will adapt business activities to the 

changing situation in order to ensure the Group’s business continuity. 

On behalf of myself and the Management Board, I would like to thank everyone who contributed to the development of the 

CIECH Group in 2019. I would like to add that February 2020 marked the 15th anniversary of shares of CIECH S.A. being listed 

on the Warsaw Stock Exchange. This is yet another reason to thank the Shareholders for their trust, the members of the 

Supervisory Board for their invaluable support, the Employees for their daily involvement and the Business Partners for their 

fruitful cooperation — both in the past year and over the last several years. We believe that your expectations and hopes will 

be fulfilled by good future financial results and growing value of the CIECH Group, which is what I wish to myself and all of 

the Group’s Stakeholders.  

Yours faithfully, 

 
Dawid Jakubowicz 

President of the Management Board of CIECH S.A.  

https://cloud.ciechgroup.com/public.php?service=files&t=39e8ba07d98f111f493f8634e5927cd1

